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Our chairman introduces the 2010 annual
report. We also explain who we are, what
we make, where we operate and give a
summary of how we performed in 2010.

chairman’s statement

who we are

what we make

where we operate

how we performed in 2010

3
2
S
A
()
>
5

© 0 N O N
&siness review

Xustainability

\ancial statements gvemance



Rexam annual report 2010

chairman’s statement

| am pleased and much encouraged to report an excellent performance in 2010, with total sales (including
discontinued operations) up 2% to £4,962m and total underlying pro t before tax up 45% to £412m.
The board is proposing a nal dividend of 8p per share, making a total dividend of 12p for the year.

Our successful focus on the fundamentals — controlling costs, optimising cash and improving our return on
capital employed — generated these record results, and led to a much stronger balance sheet at the year end.
We have reduced net debt to £1.68bn, down from £1.83bn a year ago.

This performance follows an especially dif cult year in 2009, when our trading was impacted heavily by the
global economic turbulence. The actions we took in 2009 and 2010 mean that our business is now in a much
stronger position going forward. We are not complacent about the challenges that lie ahead. Although the
trading environment is more stable, the global economy remains fragile. VWe have no power over consumer
spending so we will remain focused on managing the levers over which we do have control. One of those levers
is portfolio management and we are currently marketing the beverage and specialty operations of the Closures
division for disposal.

Having strengthened the foundations of our business, we are looking ahead with con dence. In his chief
executive’s review, Graham details how we believe we can achieve our vision to be the best global consumer
packaging company and how we shall measure our progress towards this goal.

Financially, we aim to continue to generate pro table revenue growth and increase our return on capital.
To do this, we need to deepen further our relationships with customers and suppliers, ensuring we deliver
value through providing excellent products and services. We shall foster a culture that drives performance,
pursuing ef ciencies relentlessly across all areas of our business with a high awareness of, and focus on,
safety and risk management.




These are not just short term aspirations — they are long term objectives. Whilst our board must not lose sight
of shareholders’ immediate needs, we must also plan for the future. WWe are embedding a focus on Rexam’s
long term sustainability — environmentally and socially, as well as economically — in everything we do.

Environmentally, we delivered further ef ciencies in our use of resources — and we see this trend of improvement
continuing. We have made strides in our objective to build a winning organisation — creating a culture where
our people can ourish —and we continue to develop relationships within the communities in which we
operate.

During the year, the board commissioned an independent third party to conduct the annual board
performance evaluation. | believe we shall bene t from giving even more time to long term strategic
deliberations and wider management succession planning. Our risk management processes were recognised
as being very effective and, aware of how important rst rate risk management is to the long term prosperity
of the Company, the board and the management team will ensure that this area remains a high priority.

In conclusion, the excellent 2010 performance has strengthened our platform for the future, and | am con dent
that we are well placed for 2011 and beyond. It only remains for me to thank those responsible for 2010’s
achievements. | should like to thank my colleagues on the board for their wise counsel. The loyalty of our
customers, suppliers and shareholders continues to play a signi cant part in Rexam’s success, and | thank them
too. And, | should like to pay a particular tribute to our people. In spite of the recent challenges in the trading and
operating environments, the energy, enthusiasm and professionalism of our employees delivered this excellent
set of results. | thank them all for their contribution to Rexam.

(ot

Sir Peter Ellwood
chairman
23 February 2011

dividend

The board of Rexam recommends a 2010 nal dividend of 8p per

share, amounting to a total dividend for 2010 of 12p per share.
Subject to shareholders’ approval at Rexam’s AGM on 5 May 2011, + —_—
the nal dividend will be paid on 7 June 2011 to all shareholders on -

the register at close of business on 13 May 2011.
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who we are

Rexam is a leading global consumer packaging company

Our two main operations are Beverage Cans and Plastic Packaging.

Beverage Cans is a leading global beverage can maker comprising three regional businesses:
Europe & Asia, North America and South America.

Plastic Packaging is a major global player in rigid plastic packaging. It has three divisions: Healthcare,
Personal Care and Closures. We are currently marketing the beverage and specialty operations of the
Closures division for disposal.

achieving our vision

Our vision is to be the best global consumer packaging company. This means balancing pro table revenue growth, cash
generation and the appropriate risk pro le for the Group to deliver an improving return on capital employed and a steady
increase in pro ts year on year. We will do this by:

creating value improving returns

’. achieving best performance improve asset utilisation

@® strengthening customer and supplier relationships further expansion in emerging markets
0*‘ driving operational excellence increased focus on innovation

£33  building a winning organisation manage portfolio

more information in the chief executive’s review

our top ten customers our values

The Rexam Way values underpin everything we do.

O AB InBev UOréal They re ect who we are and how we want to act and
I /O interact with each other and everyone we deal with:

Carlsberg PepsiCo

continuous improvement

Our top ten customers account Coca-cc”a PrOCter

urtop us| ers u .

for 61% of total sales & Gamble recognition
Heineken Red Bull teamwork
Hornell Schincariol trust

more information in the chief executive’s review



what we make

beverage cans plastic packaging

We make around 60bn beverage cans each year We make a wide range of plastic packaging products. %
mainly in aluminium, but also in steel, in more than These include lipstick cases, compacts, samplers, >
20 countries around the world. We offer a broad fragrance and lotion pumps and shaving trays for the g
range of products from standard 120z (33cl) cans, personal care market; products such as laundry spouts °

through slim and sleek versions to large one litre cans, and air fresheners for home care applications; dry

and use a wide range of innovative inks and coatings powder inhalers, pharmaceutical pumps and valves,

to add further value. We also make the ends to seal eye droppers, nasal sprays, medical devices, pill jars

the cans and have a range of printed and coloured and closures for healthcare customers; and closures 3

ends as well as distinctive features such as cut out or for a range of end markets including beverages, g
laser coded tabs. food and chemicals. o

§

Europe & Asia personal care k=
We are the largest beverage can and can end maker in Europe. We are a leading supplier of advanced packaging solutions 4
We also have beverage can plants in Egypt, China and India, for beauty, personal care and home product customers. %
as well as an associate in South Korea.

North America healthcare

We are the second largest beverage can and can end maker We produce standard and custom packaging solutions for é‘

in the US. We also have a plantin Mexico and a joint venture pharmaceutical customers worldwide, as well as complete 3

in Guatemala. custom packaging systems for healthcare and prescription <

packaging. =
i
1]
3
2

South America closures

We are the largest beverage can and can end maker in We produce closures for a wide range of beverages, specialty

South America with operations in Argentina, Brazil and Chile. closures and containers for end markets including household

and healthcare, as well as high barrier food containers.

more information in the operating review more information in the operating review

share of sales and underlying operating pro t 2010

salest underlying operating pro t*
® 80% Beverage Cans ® 77% Beverage Cans
® 20% Plastic Packaging ® 23% Plastic Packaging

Nancial statements gvemance

1  Continuing operations.

more information in the operating and nancial reviews
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where we operate

We have close to 100 plants in more than 20 countries across the globe

Rexam is a global organisation with operations in Europe, North, South and Central America,
and Asia. About 30% of our sales come from emerging markets.

In 2010, we employed on average 21,700 people, almost one quarter of whom were in Asia.

full details of our employee numbers can be found in note 4 to the consolidated nancial statements

our locations

us

The US is our largest
market in terms of sales.
We have 17 beverage
can and end making
plants and 21 plastic
packaging manufacturing
sites.

Brazil

We are the largest
beverage can maker
in Brazil, a market
that grew almost 18%
in 2010.

@ Beverage Cans
@ Plastic Packaging
o head of ce

o regional of ces

v

1  Continuing operations.
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sales! by customer location (Em)
2010 2009 2010 2009
e US 1,586 1,619 e UK 200 184
e Brazil 700 554 e France 178 173
e Austria 288 268 e Germany 131 166
® Russia 267 300 Other countries 1,051 1,028
Spain 218 241

Europe

Europe is our second
largest market in terms
of sales. Our corporate
head of ceisinLlondon
while our European
beverage can operation
is headquartered

in Luton.

China

The vast majority of our
employees in China
work in our plastic
packaging operations
which were originally
established for export,
but are now increasingly
focused on the local
market.

our marketplace

+6%

The value of the global packaging
market grew 6% between 2009
and 2010 to reach US$395bn,
reverting back to levels last
experienced in 2008.



how we performed in 2010

2010 results summary

2010 2009 3
Underlying business performance* 2
Total sales em 4,962 4,866 g
Underlying operating pro t £m 535 446 °
Underlying pro t before tax £m 412 285
Underlying earnings per share p 32.8 25¥
Total dividend per share p 12.0 8.0
3
2
Statutory results? restated s
Sales3 £m 4,619 4,533 §
Operating pro t3 £m 473 280 =
Pro t before tax3 £m 338 134 y
Total pro t/(loss) forthe nancial year £m 124 (29)
Total basic earnings/(loss) per share p 14.2 (3.7)
>
£
g
[
c
restated T
sales® (Em) 2010 2009 sales® (Em) 2
>
= Beverage Cans 36773573 2010 4,619 I /
@ Plastic Packaging 942 908 2009 4533 -
Ongoing operations 4,619 4,481 2008 4254 .
Disposals and business for sale - 52 2007 3,423 .
Continuing operations 4,619 4,533 2006 3,199 .
4]
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. . restated . R /
underlying operating pro t® (Em) 2010 2009 underlying operating pro t* (Em)
e Beverage Cans 394 310 2010 513 [
® Plastic Packaging 19 102 2009 418 . ‘UE)
Ongoing operations 513 412 2008 423 . GE)
Disposals and business for sale - 6 2007 326 g
Continuing operations 513 418 2006 355 g
©
‘S
c
®©
7

1  Underlying business performance from continuing and discontinued operations before exceptional items, the amortisation of certain acquired intangible assets and fair
value changes on financing derivatives.

2 Statutory results include exceptional items, the amortisation of certain acquired intangible assets and fair value changes on financing derivatives. 2009 has been
restated for the reclassification of the Closures division as discontinued.

3  Continuing operations. 2009 and prior years restated for the reclassification of the Closures division as discontinued.

more information in the operating and nancial reviews


















































































































































































































































































































































































































